Leeds Centre of Excellence for Leadership and Management - Supporting leaders and managers across adult social care
The Well-led leadership programme - Develop yourself, improve your leadership and transform your service
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Well-led
Leeds City Council’s Adults and Health Directorate, as part of its commitment to developing mangers and leaders across the adult social care sector, has agree to support the Skills for Care Well-led programme.  The programme will take place in Leeds between January and March 2019.  The usual cost of the programme is £985 and the Council has agreed to subsidise this by 50% for ten participants, meaning that the cost will be only £492 per person.  

Well-led is a national leadership development programme for managers of adult social care services working in the private, public or third sectors.

The programme is grounded in the reality of social care delivery and has been developed in partnership with registered managers familiar with the day-to-day challenges of leading a care team. Made up of a series of practical workshops, the programme is designed to enable leaders to deliver care in line with the expectations of a well-led service.

You’ll find out what managers of well-led organisations do to achieve and sustain high standards and how to apply these examples across your own organisation to deliver high-quality, person-centred care. Throughout the programme you will be supported to develop your leadership skills, advance your service and have a real impact in your workplace in order to secure a well-led future.  

Learning from other managers and the facilitators was a great place to reflect on plans for my service, make changes to my approach and forge new plans. The Well-led programme is relevant to both new and experienced managers, because you are talking about the same thing - striving for improvement.  Jason Denny, Registered Manager at Old Hastings House, Cohort 1
Workshops
The four interactive workshops, over four days, explore live issues, challenges and practical examples of well-led services:

Day 1: Know yourself – looking inwards – 16 January 2019

Day 2: Leading a successful service – looking around – 07 February 2019

Day 3: Leading high performing teams – looking sideways – 26 February 2019

Day 4: Leading in and beyond the boundaries of your service – looking outwards – 19 March 2019

The workshops will take place at The Studio, Riverside West, LS1 4AE. 

Overall the programme was excellent, enjoyable, well structured, with good learning techniques. Very good programme material, good balance between theory and practical group activities. The facilitators were very knowledgeable and the venue was excellent.  Alina Opris, Registered Manager, Lodge Group - Day 1, Cohort 2, London, October 2017
The application process
It is expected that there will be a high level of interest in this opportunity, therefore the following conditions will be applied:

1. Only one person per organisation will be considered

2. You must be a manger or leader within the organisation in order to effect positive change

3. You must be able to attend all four workshops

4. You will agree to pay 50% of the cost which will be via an invoice from Leeds City Council
5.  If you fail to complete all four workshops, and are unable to provide a substitute, you will be invoiced for 100% of the cost

6. You will complete an expression of interest form agreeing to these conditions.

All expressions of interest must be received by Friday 09 November 2018.  
The decision to support/not to support your application will be made by the end of November 2018 and communicated to you. 

In order to access the subsidised places this expression of interest process must be followed.

For more information see the Skills for Care website or contact Trevor Hewitt, Organisational Development Business Partner; telephone 0114 378 9339 or email trevor.hewitt@leeds.gov.uk  

Your completed expression of interest form should be sent to trevor.hewitt@leeds.gov.uk 

The expression of interest form is attached.
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